
COMMISSIONERS' COURT 
AGENDA 

October 14, 2019











Invocation – Lockhart Ministry 
Alliance 



Pledge of Allegiance to the Flag. 



 
 

 (Texas Pledge: Honor the Texas flag; 
I pledge allegiance to thee, Texas, one 
state under God, one and indivisible). 

 



Announcements: 

Items or comments from Court 
Members or Staff. 



Citizens’ Comments: 
At this time any person may speak to 
Commissioners Court if they have filled 
out a Caldwell County Commissioners 
Court Participation Form.  Comments will 
be limited to four (4) minutes per person.  
No action will be taken on these items 
and no discussion will be had between 
the speaker(s) and members of the 
Court.  The Court does retain the right to 
correct factual inaccuracies made by the 
speakers.  (If longer than 30 minutes, 
then the balance of comment will 
continue as the last agenda item of the 
day). 



 CONSENT AGENDA.  (The following consent 
items may be acted upon in one motion). 
1. Approve payment of County invoices and

County Purchase Orders in the amount of
$455,710.26; Backup: 50







































































































2. Ratify re-occurring County payments
A. $300,518.16 ( Payroll Roll
9/15/2019 – 9/28/2019); Backup: 21













































B. $91,178.60 ( Payroll Tax 
9/15/2019 – 9/28/2019); Backup: 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







C. $399,851.56 (DMV/ 
Comptroller); Backup: 12 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



























D. $3,479.37 (Texas Boat and 
Boat and Motor Comptroller) 
Backup:2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







E. $85,420.94 (DMV Funds 
Remittance); Backup: 2 







3. Accept September 2019 Reports from
 Caldwell County Extension Office: 

A. Wayne Morse: Backup: 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









4. Accept the September 2019 Auto Drafts for
Utilities. Backup: 2







5. Accept the September 2019 Tax Collection
report from the Caldwell County Appraisal
District. Backup: 4











6. Accept Constable, Precinct 3, 2019 River
Operation Yearly Report. Backup: 2







7. Accept the September 2019 Environmental
Investigator Report from Mike Bittner:
Backup:3









8. Accept the renewal of Tax Assessor
deputies’ bond effective 11/02/2019:
Backup: 2







9. Approve the renewal of Surety Bond #
 63823170 for Dennis Engelke. Backup: 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











10. Approve the renewal of Surety Bond #
 62926227 for Donald LeClerc. Backup: 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











11. Approve the renewal of Surety Bond #
 63823158 for Danielle Blake. Backup:  4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











AGENDA ACTION ITEMS 
12. Discussion/Action regarding the burn ban.

Speaker: Judge Haden / Carine Chalfoun;
Backup: None; Cost: None



13. Discussion/Action to approve Resolution
 26-2019 for the Texas Department of
 Agriculture Texans Feeding Texans: Home
 Delivered Meal Grant Program. Speaker:
 Judge Haden; Backup:  3; Cost:
 $1,700  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









14. Discussion/Action to approve Resolution
 27-2019 to pursue a 2020 Texas Indigent
 Defense Commission Grant. Speaker:
 Judge Haden/ Dennis Engelke; Backup: 2;
 Cost: None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







15. Discussion/Action to approve the
theProclamation for  Hays-Caldwell 

Women's Center to Promote  Domestic and 
Teen Dating Violence Awareness. 
Speaker: Judge Haden; Backup: 2;  Cost: 
None







16. Discussion/Action to approve the
Proclamation for the month or October 2019
as Manufactures  Month.  Speaker: Judge
Haden; Backup: 2;  Cost: None 







17. Discussion/Action to approve Budget
Amendment #51 to move money from Unit
Road, Machinery and Equipment to cover
rental renewal. Speaker: Judge Haden/
Donald LeClerc; Backup: 2; Cost: Net
Zero







18. Discussion/Action to approve Budget
Amendment #52 to meet overages in 
several employee position line items and 
account for State Criminal Alien Assistance 
Program (SCAAP) revenue and expense line 
items. Speaker; Judge Haden/Mike Lane; 
Backup: 2; Cost: Net Zero







19. Discussion/Action to approve Budget
Amendment #53 for Sheriff’s Office 
Machinery and Equipment to cover cost 
for Sergeants, Patrol Deputies, Dispatchers, 
Overtime cost. Speaker: Judge Haden/Mike 
Lane; Backup: 2; Cost: Net Zero



Caldwell County Agenda Item Request Form 

To: All Elected Officials and Department Heads - Hand deliver or scan & email to 
hoppy.haden@co.caldwell.tx.us and ezzy.chan@co.caldwell.tx.us . Deadline is 5:00 pm 
Tuesday before the Regular meetings, however, please submit this completed form ASAP. 
"Anything missing will cause the Agenda Item to be held over to the next Regular meeting," 
according to our Rules & Procedures. 

AGENDA DATE: 
1011412019 

Type of Agenda Item 

D Consent !✓I Discussion/Action D Executive Session D Workshop

D Public Hearing
What will be discussed? What is the proposed motion? 
to approve Budget Amendment #..22. for Sheriffs Office Machinery and 
Equipment to cover costs for Sergeants, Patrol Deputies, Dispatchers, 
Overtime costs. 

1. Costs:

D Actual Cost or D Estimated Cost $_
N
_
e

_
t

_
z

_
e

_
ro 

____ _

Is this cost included in the County Budget? ____ 
y
_
es 

___ _ 

Is a Budget Amendment being proposed? 
yes 

2. Agenda Speakers:
Name 

(1) 
Mike Lane 

(2) 
Judge Haden 

Representing Title 

(3), _____________________ _ 

3. Backup Materials:

Exhibit A (amended on 4,22..19)

D None D To Be Distributed _
2_ total# of backup pages

(including this page) 

Date 





20. Discussion/Action to approve Budget
Amendment #54 to move money from
Contingency 001-6510-4860 to Indigent
Funeral 001-7620-4320 to cover overage
expenses. Speaker: Judge Haden;
Backup: 2; Cost: Net Zero







21. Discussion/Action to approve Budget
Amendment #55 for Emergency
Management’s LEPC and CERT line item to
the office supply for the purchase of 2 Dell
laptops. Speaker: Judge Haden; Backup:
2; Cost: Net Zero







22. Discussion/Action to approve Budget
Amendment #56 for County Court at Law
to move money into Repairs and
Maintenance line item  to pay for EDOC
annual maintenance. Speaker: Judge
Haden; Backup: 2; Cost: Net Zero 







23. Discussion/Action to approve Budget
Amendment #57 to transfer money from
Building and Maintenances Utilities line
item to cover overages in several over
budget line items as listed. Speaker:
Judge Haden; Backup: 2; Cost: None







24. Discussion/Action to approve Purchase
Order REQ00151 for all stain all wood 
materials in the Caldwell County 
Courthouse Courtroom. Speaker; Judge 
Haden; Backup: 2; Cost:$4,680







25. Discussion/Action to approve the
Purchase Order for four (4) Sheriff's 
Department vehicles from Caldwell County 
Ford in the amount of $179,200.60 from the 
FY 18/19 budget. Speaker: Judge Haden/ 
Danie Blake; Backup: 26; Cost:
$179,200.60























































26. Discussion/Action to accept an Interlocal
Agreement for Provision of Equipment and
Consumables between Caldwell County and
the State of Texas, acting by and through
the Texas Department of Motor Vehicles.
Speaker: Judge Haden/ Darla Law;
Backup: 13; Cost: TBD 





























27. Discussion/Action to authorize the County
Judge to execute a Professional Services 
Agreement with Doucet & Associates for 
engineering services for Caldwell County 
with an initial term of two years 
commencing on October 14, 2019. Speaker: 
Judge Haden; Backup: 46; Cost: TBD
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PROFESSIONAL SERVICES AGREEMENT 
CALDWELL COUNTY, TEXAS 

CALDWELL COUNTY, a political subdivision of the State of Texas (hereinafter the 
“County”) with administrative offices at 110 S. Main St., Lockhart, Texas 78644, and Doucet & 
Associates hereinafter “Contractor”), whose primary place of business is located at 7401B
TX-71, Suite 160, Austin, TX 78735, hereby enter into this Professional Services
Agreement (hereinafter “Agreement”) effective the 14th day of October, 2019 (hereinafter
“Effective Date”).  The County and Contractor (collectively “the parties to this Agreement” 
or “the parties”) agree as follows: 

1. OVERVIEW
County is in need of professional engineering services for design, inspections, review and/or
engineering projects.  Contractor is qualified and has the adequate resources to perform the
necessary engineering work needed by County.

2. SERVICES
Contractor agrees to perform services for the County in accordance with the County’s instructions 
and, in particular, the instructions of Caldwell County Commissioners Court and/or legal counsel 
for the Caldwell County Commissioners Court; and in conformance with the descriptions, 
definitions, terms, and conditions of this Agreement.  The Scope of Services shall  consist of as-
needed engineering and consulting services as described in RFQ # 19CCP01Q Engineering 
Services for Caldwell County (Exhibit A-1) and the Statement of Qualifications submitted by 
Contractor dated August 5, 2019 (Exhibit A-2). 

3. ADDITIONAL TERMS
Additional Terms and Obligations of the parties to this Agreement, if any, are stated in Exhibit
“C”, attached hereto.

4. DURATION
The parties agree that the Services Agreement shall be for an initial of period of two (2) years
from the Effective Date with an optional extension for an additional two (2) year period.  The
optional extension shall be agreed upon by the parties and shall be exercised by October 1, 2021.

5. COMPENSATION
Contractor will be compensated for the Work on an hourly-charge basis, the terms of which are
cited in Contractors rate schedule, which is attached hereto as Exhibit “B.”  Despite any
reference to Contractors rate schedule, which shall be used to calculate monthly invoice amounts
under this Agreement or a change in the Scope of Services (i.e. Amendment), the parties agree
that the County shall pay Contractor a total fee not to exceed two hundred thousand dollars
($200,000 USD) for the Work under the initial term of this Agreement.

6. PAYMENT
Contractor shall invoice the County for the Work performed under this Agreement on a monthly
basis, beginning at the end of the first full month following the Effective Date.  The County
agrees to promptly pay all invoices in accordance with Texas Government Code Chapter 2251
and by sending payment to Contractor’s address stated in Section 8, below.
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7. NOTICE (GENERAL)
All notices issued by Contractor under or regarding this Agreement shall be provided in writing 
to the County at: Caldwell County, Attn: County Judge, 110 S. Main, Lockhart, Texas 78644;
<hoppy.haden@co.caldwell.tx.us>.

All notices issued by the County under or regarding this Agreement shall be provided in writing 
to Contractor at its primary place of business.  

Notices from one party to another under this Section may be made by U.S. Mail, parcel post,  
or Electronic Mail, sent to the designated contact at any of the designated addresses cited 
above. 

8. INSURANCE
Contractor agrees that, during the performance of all terms and conditions of this Agreement,
from the Effective Date until the expiration of the Agreement or termination of the Agreement
by either party, Contractor shall, at its sole expense, provide and maintain Commercial General
Liability insurance in an amount not less than one (1) million dollars, Automobile Liability
Insurance in an amount of not less than one (1) million dollars and Professional Liability
Insurance in an amount not less than one (1) million dollars.  Contractor’s insurance should be of
an amount that meets or exceeds the industry standard for professional services providers in
Contractor’s field of employment and for the type of services that are being performed by
Contractor under this Agreement. Such insurance coverage shall specifically name the COUNTY
as co-insured.  This insurance coverage shall cover all perils arising from the activities of
Contractor, its officers, directors, employees, agents or sub-contractors, relative to this
Agreement. Contractor shall be responsible for any deductibles stated in the policy. Copies of all
current Certificates of Liability Insurance are attached hereto as Exhibit “D”. A true copy of each
new Certificate of Liability Insurance shall be provided to the COUNTY within seven (7) days
of the new policy date at the following address:  Office of County Judge, Caldwell County
Courthouse, 110 S. Main, Lockhart, Texas 78644.

So long as this Agreement is in effect, Contractor shall not cause such insurance to be canceled 
nor permit such insurance to lapse. All insurance certificates shall include a clause to the effect 
that the policy shall not be canceled, reduced, restricted or otherwise limited until thirty (30) 
days after the COUNTY has received written notice as evidenced by a return receipt of 
registered or certified mail. 

9. MUTUAL INDEMNITY
Contractor agrees, to the fullest extent permitted by law, to indemnify and hold harmless the
County, its officers, directors and employees against all damages, liabilities or costs, including
reasonable attorneys' fees and defense costs, to the extent caused by Contractor’s negligent
performance of the Work under this Agreement and that of its subcontractors or anyone for
whom the Consultant is responsible or legally liable.

The County agrees, to the fullest extent permitted by law, to indemnify and hold harmless 
Contractor, its officers, directors, employees and subcontractors against all damages, liabilities or 
costs, including reasonable attorneys' fees and defense costs, to the extent caused by the County's 
negligent acts in connection with this Agreement. 
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Neither the County nor Contractor shall be obligated to indemnify the other party in any manner 
whatsoever for the other party's negligence. 

10. COMPLIANCE WITH LAWS
Each party agrees to comply with all laws, regulations, rules, and ordinances applicable to this
Agreement and/or applicable to the parties performing the terms and conditions of this
Agreement.

11. SURVIVAL
Notwithstanding any termination of this Agreement, the following Sections, and the terms and
conditions contained therein, shall remain in effect: 3, 5, 7, 9, 11, 13, 14, 15, 16, 17, 19, 20 and
21.

12. FORCE MAJEURE
Either of the parties to this Agreement shall be excused from any delays and/or failures in the
performance of the terms and conditions of this agreement, to the extent that such delays and/or
failures result from causes beyond the delaying/failing party’s reasonable control, including but
not limited to Acts of God, Forces of Nature, Civil Riot or Unrest, and Governmental Action that
was unforeseeable by all parties at the time of the execution of this Agreement.  Any
delaying/failing party shall, with all reasonable diligence, attempt to remedy the cause of delay
and/or failure and shall recommence all remaining duties under this Agreement within a
reasonable time of such remedy.

13. SEVERABILITY
If any Section or provision of this Agreement is held to be invalid or void, the other Sections and
provisions of this Agreement shall remain in full force and effect to the greatest extent as is
possible, and all remaining Sections or provisions of this Agreement shall be construed so that
they are as consistent with the parties’ intents as possible.

14. MULTIPLE COUNTERPARTS
This Agreement may be executed in several counterparts, all of which taken together shall
constitute one single Agreement between the parties.

15. SECTION HEADINGS, EXHIBITS
The Section and Subsection headings of this Agreement, as well as Section 1, Entitled
“Overview,” shall not enter in the interpretation of the terms and conditions contained herein, as
those portions of the Agreement are included merely for organization and ease of review.  The
Exhibit(s) that may be referred to herein and may be attached hereto, are incorporated herein to
the same extent as if fully set forth herein.

16. WAIVER BY PARTY
Unless otherwise provided in writing by the waiving party, a waiver by either of the parties to
this Agreement of any covenant, term, condition, agreement, right, or duty that arises under this
Agreement shall be considered a one-time waiver and shall not be construed to be a waiver of
any succeeding breach thereof or any other covenant, term, condition, agreement, right, or duty
that arises under this Agreement.
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17. GOVERNING LAW AND VENUE
THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED IN ACCORDANCE
WITH THE LAWS OF THE STATE OF TEXAS.  Any lawsuit, claim, or action, whether in law
or in equity, arising from this Agreement will be brought in Caldwell County, Texas.

18. ASSIGNMENT
Neither party to this Agreement may assign it duties, interests, rights, benefits and/or obligations
under this Agreement, in whole or in part, without the other party’s prior written consent thereto.

19. BINDING EFFECT
Subject to any provisions hereof restricting assignment, this Agreement shall be binding upon
and shall inure to the benefit of the parties hereto, and their respective successors, permitted
assigns, heirs, executors, and/or administrators.

20. ENTIRE AGREEMENT; AMENDMENT
This Agreement (including any and all Exhibits attached hereto) constitutes the entire agreement
between the parties hereto with respect to the subject matter hereof.  Any amendments to this
Agreement must be made in writing and signed by the parties to this Agreement prior to the
performance of any terms or conditions contained in said amendments.

21. WORK PRODUCT
Any and all product, whether in the form of calculations, letters, findings, opinions, or the like,
shall be the property of Caldwell County during and after performance of the Work.  Contractor
shall have a right to retain a copy of all Work product for record-keeping purposes.

22. TERMINATION BY COUNTY
This Agreement may be terminated by Caldwell County, for any reason whatsoever, by
providing thirty (30) days written notice to Contractor. Any approved services provided under
this Agreement up to the date of termination may be invoiced by Contractor after the termination
date, and payment of said invoice shall not be unreasonably withheld by the County.

Signatures by the parties to this Professional Services Agreement follow on the next page. 
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IN WITNESS WHEREOF, the undersigned have duly executed and delivered this Professional 
Services Agreement, and hereby declare that THEY HAVE READ AND DO UNDERSTAND 
AND AGREE TO EACH AND EVERY TERM, CONDITION, AND COVENANT 
CONTAINED IN THIS AGREEMENT AND IN ANY DOCUMENT INCORPORATED BY 
REFERENCE. 

COUNTY: CALDWELL ATTEST: 
County Clerk 

Signature 

Honorable Hoppy Haden, Caldwell County Judge 

Date 

DOUCET & ASSOCIATES: 

Signature 

Date 
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EXHIBIT A-1 

Scope of Work 

Activities with respect to this Contract will include but not be limited to 
the following: 

• Road Construction Projects
• Subdivision Projects
• Bridge Construction Projects
• Sample Collection
• Flood Plain Management Analysis And / Or Consulting Services
• Inspection of public works projects
• Planning Studies & Investigations
• Street and/or Intersection Improvements
• Storm Drainage and/or Channel Design
• Detention and/or Water Quality Design
• Utility Relocation
• Environmental Engineering
• Surveying
• Structural Engineering
• Transportation
• Permitting
• Cost Estimating
• Landscape Architecture
• Mechanical  Engineering
• ADA Compliance
• Land Use Studies
• Other projects that would require a consulting, design, and or 

solutions by a licensed professional. 



EXHIBIT A-2 
 
 

Statement of Qualifications 
 

 



Project Name:   RFQ # 19CCP01Q: Engineering Services for Caldwell County

Doucet & Associates, Inc.

San Marcos Office: 
1340 Wonder World Drive, Suite 108
San Marcos, TX 78666

Corporate Office:
7401 B Hwy 71 West
Suite 160
Austin, Texas 78735

Statement of Qualifications prepared for Caldwell County, TX

Doucet’s POC:   Keith Schauer, P.E. / 512.583.2672 / kschauer@doucetengineers.com

Electronic



Table of Contents 

Letter of Transmittal						      1

Firm Qualifications						      2

Organizational Chart						      5

Past Performance						      6

Lead Staff Resumes						      8

Firm References and Required Forms	       14



On-Call Engineering Services for Caldwell County							                             Page 1

Letter of Transmittal

August 5th, 2019

Danielle Blake 
Purchasing Agent
Caldwell County Courthouse 
110 S. Main Street
Lockhart, TX 78644

Re: RFQ # 19CCP01Q: Engineering Services for Caldwell County 

Dear Ms. Blake,

Doucet & Associates, Inc. (Doucet) is pleased to submit this Statement of Qualifications for engineering services 
to your firm. Doucet is a Woman-Owned, HUB-certified firm with 25+ licensed and certified professionals in water 
resources, public works, transportation, land development, surveying, and GIS systems. We are headquartered in 
Austin with additional offices in San Antonio, North Austin (Williamson County), Houston, and San Marcos. We have a 
staff of 90+ employees and our professionals are licensed in 15 states.  

We have a history of innovative solutions and value engineering to resolve special project issues. Our staff are adept 
in completing complex infrastructure retrofit projects, utility coordination in crowded urban rights-of-way, water 
and wastewater replacement projects, drainage improvement projects and street reconstruction and rehabilitation 
projects.  

Unique & Relevant Experience 
•	 Doucet & Associates is currently providing engineering services for Caldwell County’s Hurricane Harvey related 

GLO-CDBG grant projects.
•	 Our proposed Project Principle, Tracy Bratton, P.E., led the public input gathering process and was the primary 

author of Caldwell County’s Development Ordinance in 2011, he served as the County’s Consulting Engineer for 
over five (5) years reviewing devleopment permits, plats, and subdivision construction plans for the County, and 
he assisted in developing Ordinance amendments in 2017/2018.

•	 We have a diverse team of deep technical expertise in areas the County most needs assistance with: land 
development, subdivision platting, water resources/flood control mitigation, transportation planning and design, 
and construction.

Doucet as a firm and the individuals on our staff have a long history of client satisfaction as evidenced by client loyalty, 
repeat business, and the length of service Doucet has provided to its clients.  By way of example, we have been the 
City Engineer for the City of Gonzales for 9 years and on 50+ city projects.  We also have a reputation for solving 
unique challenges and our staff are the “go-to” contact for many clients when they have a problem that they do not 
know how to solve.

Please don’t hesitate to let us know if you have any questions about our submittal or if we can provide any additional 
information. We thank you for giving us the opportunity to submit this Statement of Qualifications.

Sincerely,

	 		

Tracy Bratton, P.E.	
Phone:	512.583.2650			 
tbratton@doucetengineers.com 		
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Firm Qualifications

Legal Name of Firm
Doucet & Associates, Inc. (Doucet)

History & Specialization of Firm

Doucet & Associates, Inc. (Doucet) was founded by Amy and John Doucet in 1992 with a 
mission to build a civil engineering and land surveying firm that creates a positive difference 
in the lives of our clients, employees and communities we serve. Creating the Difference is 
what they envisioned and is what drives the firm forward today.  Our headquarters is located 
in Austin with offices in San Antonio, Williamson County, Houston, and San Marcos. 

Civil engineering is about more than technical knowledge – it’s also about understanding 
the process, challenges and unique attributes involved with every project. You will see the 
Doucet Difference in the way we communicate and coordinate with your community, County 
staff, and permit applicants to successfully review, permit, and construct projects.  

Project Manager and Primary Point of Contact

Project Manager
                                                                    Keith Schauer, P.E.	
                                                              Phone: 512.583.2672				  
                                                     kschauer@doucetengineers.com 	

We confirm that Keith Schauer, P.E. is authorized to enter into a contract agreement with 
Caldwell County. 

Office Locations

Professional Firm Registrations

•	 Texas Board of Professional Engineers Firm No. F-3937
•	 Texas Board of Professional Land Surveying Firm No. 10105800
•	 Certified HUB VID#: 1742638150900 / Exp. Date: June 1st, 2021

Firm Software 
Proficiencies

ArcGIS
 

AutoDesk Civil 3D Bentley 

Microstation Bentley 

StormCAD Bentley 

FlowMaster Bentley GeoPak

 Carlson Survey Trimble 
Business Center  

 
HEC-HMS

 
Civil3D

 
EPA SWMM

 
Global Mapper Context 

Capture Pix4D 

HEC-FDA
 

HEC-GeoRAS 

HEC-RAS  
(Steady,  

Unsteady, & 2D) 

HEC-RTS 
(Realtime Simulation) HEC-

SSP 

Infraworks
 

Innovyze InfoWorks SD/RS/
ICM (2D)

Leica Infinity

Leica Cyclone TopoDOT

Lument RT

Navisworks

OrbitGT

PCSWMM (2D)

Corporate Office Location
7401 B Hwy 71 West

Suite 160
Austin, Texas 78735

Primary Office Location
1340 Wonder World Drive 

Suite 108
San Marcos, TX 78666
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Firm Qualifications

                    3 References For Firm
Note: This information is also included on the Response Form attachment.

Company Name: 	 City of Gonzales
Address: 		  820 St Joseph St, Gonzales, TX 78629
Contact Person: 	 Tim Patek, City Manager / Phone: 830-672-281
St. George Street Improvements - Gonzales, TX
Doucet, in the capacity of City Engineer, provided the design and surveying services for 
the reconstruction of the 100, 200, 300, and 400 blocks of St. George Street. 

Company Name: 	 Hays County
Address: 		  2171 Yarrington Rd, San Marcos, TX 78666
Contact Person: 	 Jerry Borcherding, Hays County Transportation Director 	
Phone: 			  512-393-7385
Old San Antonio Road - Hays County
We are the civil engineer for the rehabilitation of a section of Old San Antonio Road adjacent 
to the new Hays CISD school site as well as a 12” water main installation within the right of 
way from Main Street to the School site.

Company Name: 	 Williamson County
Address: 		  100 Wilco Way, Georgetown, TX 78626
Contact Person: 	 J.Terron Evertson, P.E., County Engineer / Phone: 512-943-3330
Smith Branch Flood Control Near Juvenile Justice Center - Williamson County
H&H analyses and preliminary design of proposed levee & channel improvements along 
Smith Branch and two local tributaries associated with future WCJDC expansion and the 
protection of the facility.

Proposed Subcontractors for Scope of Work Items
Per the Q&A, see below for a list of the items that our firm provides and those items that we will subcontract:

Service from RFQ								        Firm
•	 Road Construction Projects						      Doucet
•	 Subdivision Projects							       Doucet
•	 Bridge Construction Projects						      Doucet
•	 Sample Collection							       Doucet
•	 Flood Plain Management Analysis And / Or Consulting Services	 Doucet
•	 Inspection of public works projects					     Doucet
•	 Planning Studies & Investigations					     Doucet
•	 Street and/or Intersection Improvements				    Doucet
•	 Storm Drainage and/or Channel Design				    Doucet
•	 Detention and/or Water Quality Design					    Doucet
•	 Utility Relocation							       Doucet
•	 Environmental Engineering						      Terracon
•	 Surveying								        Doucet
•	 Structural Engineering							       Frank Lam & Associates
•	 Transportation								       American StructurePoint
•	 Permitting								        Doucet
•	 Cost Estimating							       Doucet
•	 Landscape Architecture						      Coleman & Associates
•	 Mechanical Engineering						      S. Kanetzky Engineering, LLC
•	 ADA Compliance							       Altura Solutions, LP
•	 Land Use Studies							       Doucet

Smith Branch Flood Control
- Williamson County
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Firm Qualifications

Our Project Understanding & Proposed Services

Subdivision, Plat, and Development Permit Review Staff
Our firm and the individuals committed to serve the County under this  Statement of Qualifications have experience 
in both private development and public infrastructure / regulatory review.  Leading delivery of services under this 
SOQ is Tracy Bratton, PE, who worked with the County to develop the County’s Development regulations and led the 
implementation of those regulations as the County’s consulting engineer for many years.  

Mr. Keith Schauer, PE, our proposed Project Manager, lives in Gonzales and works at Doucet’s San Marcos office – 
making Caldwell County part of his daily commute.  Under this SOQ, Mr. Schauer will be responsible for answering Pre-
application meetings / applicant questions and coordinating timely review of construction plans, plats, and permits.  

Victor Silva, EIT will be the primary staff person conducting reviews of construction plans for compliance with the 
Ordinance and sound engineering practices.  Like Mr. Schauer, Mr. Silva lives in Gonzales and works in San Marcos 
making him easily available in Caldwell County at any time.  Mr. Silva has five years of progressively more responsible 
design experience including subdivisions, commercial site development, and public infrastructure design.  

With Mr. Silva as lead for construction plan review (the most time-consuming part of the role of the County Engineer) 
Doucet will be able to more efficiently provide reviews for the County.  Mr. Schauer will review the recommendations 
prepared by Mr. Silva prior to transmitting to the County / applicant.  Garrett Cavaiuolo, RPLS will provide support to 
Mr. Schauer and Mr. Silva as needed for survey related items as part of plat review.  Mr. Cavaiuolo has over 13 years of 
survey experience. 

Floodplain Review and Flood Prevention Summary  
Our staff is skilled in floodplain review and flood prevention. We can perform a detailed scope of H&H modeling 
services, including potential 2D and/or hydrodynamic modeling needs for complex hydraulic conditions or secondary 
drainage systems (e.g., underground storm drain pipe networks).  All modeling and mapping will be GIS-based and geo-
referenced. Baseline modeling will be performed using the USACE HEC software versions. 

Support During Construction
In the event that the County Road Department needs assistance or a second opinion on Developer construction of 
subdivision infrastructure, Doucet has highly-experienced staff dedicated to constructability review and construction 
phase services. We value clear and immediate communication between the County, developers, and contractors to 
identify and manage potential issues before schedule and cost impacts may occur.  Doucet staff can also assist the 
Unit Road Department in finding field solutions to ongoing/recurring County road maintenance items.

County Special Projects
Doucet has extensive experience preparing public infrastructure plans for transportation projects(ranging from 
small roadway to major highways), flood control / mitigation improvements, and governmental facility design 
(e.g. jails, government buildings, etc).  In the event the County requires design of projects such as these or program 
oversight / management of professionals procured under separate RFQ for services such as these, Doucet has 
the ability and expertise to help the County deliver cost effective solutions for the residents of Caldwell County.

Regulatory Support, Enforcement, and Special Agreements
Mr. Bratton led the preparation of Caldwell County’s development standards and will remain as lead supporting the 
County in interpretation of current standards, consideration of new / revised rules, as well as advise the County Attorney 
and Commissioners Court on creation of developer created special districts (e.g. Municipal Utility Districts, Public 
Improvement Districts, etc).

Additional Services
We have a wide-range of subconsultants that we are familiar working with to fulfill any additional services needed by the 
County including structural engineering, bridge design, environmental studies, landscaping, complex ADA compliance 
issues, and many more that are listed on page 3.
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Experience of Staff

PROJECT PRINCIPAL
Tracy Bratton, P.E.

PROJECT MANAGER
Keith Schauer, P.E.

CONSTRUCTION
MANAGER

Ron Bischoff

SR. PROJECT
ENGINEER

Colin Slagle, P.E., CFM

SURVEYING 
MANAGER

Garrett Cavaiuolo, RPLS

Organizational Chart

ENGINEER 
ASSOCIATE

Victor Ostiguin Silva

Caldwell County

Explanation of Key Personnel Roles for Caldwell County:

•	 Tracy Bratton, P.E.		  He will be responsible for the overall quality of services delivered to the County.  		
				    He will perform complex development permit reviews, ordinance enforcement 		
				    / expert witness needs, ordinance revisions, variance requests.

•	 Keith Schauer, P.E.  	 He will be responsible for the day to day project manager for review of plats and 		
				    subdivision / development permits.

•	 Victor Ostiguin Silva, EIT 	 He will assist with construction plan and development permit review.
•	 Colin Slagle, P.E., CFM        He will be responsible for the dreview of complex drainage / floodplain issue mitigation.
•	 Garrett Cavaiuolo, RPLS 	 He will perform all survey plat reviews and other geospatial needs as required.
•	 Ron Bischoff 		  He is available to assist the Unit Road Department with inspection / observation and 		

				    field engineering of County roadway maintenance projects.
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                Past Performance

Project 1: St. George Street Improvements - Gonzales, TX 

Project name:
St. George Street Improvements

Location:
Gonzales, TX

Direct client name and contact information:

Tim Patek, City Manager / Phone: 830-672-281
tpatek@gonzales.texas.gov

Scope of Services:

•	 Doucet, in the capacity of City Engineer, provided the design and 
surveying services for the reconstruction of the 100, 200, 300, and 
400 blocks of St. George Street.  

•	 The 100 and 200 blocks included reclaiming the existing pavement 
and repaving the street, replacing curb and gutter, and completing 
curb inlets.  

•	 The 300 block included replacing all curb, gutter and sidewalk, and all 
drainage, water and wastewater infrastructure within the right of way 
of St. George Street.  

•	 The street was regraded to drain properly, all sidewalks were replaced 
to meet ADA requirements, and trees were added to enhance the 
streetscape. 

•	 Also water, wastewater, and drainage improvements were upgraded 
within St. Joseph Street (US Hwy 183 Bus).  

•	 This work required utility permits from TxDOT and coordination with 
TxDOT for traffic control. Projects were bid publicly. 

We have been Gonzales’ City Engineer for 9 years and have completed 
50+ projects for the City and surrounding communities. 
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                Past Performance

Project 2: Caldwell County CDBG-DR Engineering Services 

Project 3: Caldwell County Consulting Engineer Services 

Project name: Caldwell County Consulting Engineer Services

Location: Caldwell County

Direct client name and contact information:
Commissioner Joe Roland / Phone: 512.738.2172 
Email: j.roland60@yahoo.com

Scope of Services:
Mr. Bratton, Principal-in-Charge for delivery of all services provided under this Statement of Qualifications, led the 
public involvement process and drafting of Caldwell County’s Development Ordinance including authoring the initial 
draft of the Takings Impact Assessment in 2011. Mr. Bratton served as Caldwell County Engineer for several years 
(2011-2012 and 2014-2018).  During that time, he led the implementation of the ordinance, review of approximately 
100 construction plans, development permits, and plats.  The Doucet team proposed under this SOQ will have direct 
access to his experience to ensure a smooth transition of services and consistent interpretation / implementation of 
the County’s rules.  He also assisted the Unit Road Director with special projects and reviewed floodplain permits on 
behalf of the County.  

The role of County Consulting Engineer also included supporting adoption of development agreements, Municipal 
Utility District / Special District consent agreements, and interlocal agreements.  As Engineer for the County, expert 
witness support for SH130 Environmental Park as well as for enforcement and prosecution of illegal subdivision 
and unpermitted sites / development in the floodplain within the County were provided.  Services included close 
coordination with the District Attorney’s office, the Texas Commission of Environmental Quality, the State of Texas 
Office of the Attorney General, the Public Utility Commission, Federal Emergency Management Agency, Texas 
Department of Transportation, Texas Department of Licensing and Regulation, and numerous utility providers.

Project name: Caldwell County CDBG-DR Engineering Services

Location: Caldwell County – Precincts 1, 2, 3, and 4

Direct client name and contact information:
Name: Judge Hoppy Haden / Phone: 512-398-1809 
Email: hoppy.haden@co.caldwell.tx.us

Scope of Services:
In February 2019, Doucet & Associates, Inc. was selected as prime firm to provide engineering services related to 
Caldwell County GLO-CDBG funded non-housing projects.  Doucet has provided Scope 1 Grant Application Support 
services including identification and prioritization of more than twenty (20) low water crossing and flood prone 
areas.  Doucet developed a project prioritization system to assist the County in project selection, including weighing 
factors for CDBG-DR applicability (low/mod income areas), approximate 100-year flood depth, infrastructure 
condition, pavement condition, erosion and debris potential, emergency access, and overall cost factors.  

Doucet ultimately recommended four (4) bridge/culvert and lower water crossing improvement projects totaling 
approximately $1.1M.  Grant application support was also provided including project conceptual design and scoping, 
cost estimating, and other coordination efforts. Upon project application approval by GLO, Doucet will provide Scope 
2 services including preliminary design, permitting support, final design, preparation of construction documents, bid 
and award support services, and construction phase services.
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Development Regulations – Caldwell County, TX
•	 Mr. Bratton was the primary author of updated, holistic development 

regulations for Caldwell County. This project included numerous public 
meetings and workshop sessions with Caldwell County Commissioners and 
residents.  

•	 He also assisted Caldwell County in review of updates to the development 
regulations.

Plat, Floodplain, and Construction Plan Review – Bastrop & Caldwell Counties
•	 Mr. Bratton served as the County’s consulting engineer for the review and 

approval of floodplain, subdivision and construction permits for several years.
•	 When the County Engineer for Bastrop retired, Mr. Bratton assisted County 

staff with review of permit applications until a permanent replacement could 
be found.

Century Oaks Estates – Caldwell County, TX
•	 Initially for Caldwell County and later hired by the State of Texas Attorney 

General’s office, he served as expert witness for the County and State in 
prosecuting illegal subdivision of property in the southeast portion of the 
County.  

•	 He reviewed settlement offers between the accused and the prosecution for 
compliance with Caldwell County and State of Texas regulations pertaining to 
subdivision, water supply, flood protection, and public safety. 

Memorial Day 2015 FEMA Flood Assessments - Bastrop County, TX
•	 Mr. Bratton aided Bastrop County in the initial aftermath of the 2015 Memorial 

Day flooding including evaluation and assessment of imminent dam failures 
and design of emergency protective measures to ensure safe ingress / egress 
of residents and EMS.  

•	 Later Mr. Bratton lead efforts to inventory damage to County infrastructure 
and prepare estimates of damage repair to support a National Disaster 
Declaration and preparation of FEMA “worksheets” to reimbursement to the 
County for flood damage repair.  

•	 He also organized the preparation of required environmental compliance 
documentation required for Federally funded projects.

Education
B.S. in Civil Engineering
University of Texas

Registrations
•	 Professional Engineer:  

State of Texas No. 9009
•	 Certified LGP-101TxDOT 

Local Government 
Procurement #69243

Professional Affiliations
•	 LCRA Water Quality 

Advisory Committee
•	 Board of Directors, 

Maverick Improvement 
District

•	 International Council of 
Shopping Centers

•	 Texas Government 
Relations, Committee 
Chair

TxDOT Pre-Certifications
1.4.1, 1.5.1, 2.5.1, 3.2.1,
4.2.1, 8.1.1, 9.1.1, 10.2.1

Corporate Office
Doucet & Associates, Inc. 
7401 B Hwy 71 West
Suite 160
Austin, Texas 78735
O: 512.583.2600
F: 512.583.2601

Tracy Bratton, P.E.
Project Principal

Mr. Bratton has 23 years of broad-based project management and technical 
experience. This experience ranges from public infrastructure projects for 
cities and counties to residential and commercial land development and land 
entitlement. He has an extensive background in coordinating the interest of varied 
stakeholders, including clients, regulatory/reviewing entities, and the public to 
successfully achieve the project goals.

Mr. Bratton has designed numerous developments in and around Central Texas. 
While doing so, he has earned a reputation for being fair and balanced in his 
approach to protecting the environment and enabling economic development.  
As a result, he was asked to participate in numerous technical advisory roles for 
the development and implementation of water quality protection measures. His 
efforts have included assisting the River Systems Institute with the development of 
technical criteria for the Cypress Creek Watershed Protection Plan and performing 
a technical review of the Water Quality Ordinance for the City of Dripping Springs, 
amongst others.
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2019 Street Improvement Projects – Gonzales, TX
•	 Project Manager responsible for the surveying, design, bidding and 

construction administration for this project.  
•	 The project included both collector and minor residential streets.  
•	 All streets were reclaimed by milling and stabilizing with cement.  
•	 Collector streets were then paved with HMAC and minor residential streets 

were paved with two-course surface treatment.  
•	 The project included approximately 4700 linear feet of streets.

St. George Street - Gonzales, TX
•	 Project Principal for the design of the reconstruction of 100, 200, 300, and 

400 blocks of St. George Street.  
•	 The 100 and 200 blocks included reclaiming the existing pavement and 

repaving the street, replacing curb and gutter, and completing the curb 
inlets.  

•	 The 300 block included replacement of water and wastewater lines, 
upgrading the drainawill give ge lines, adding inlets in both St. George Street 
and St. Joseph Street, regrading the street to drain properly, replacing all 
sidewalks to meet ADA requirements, and adding trees to enhance the 
streetscape.

Hike & Bike Trail along Aquarena Springs from IH -35 to Sessoms Drive - San 
Marcos, TX
•	 Project Manager for project to provide Civil Engineering services for Hike 

& Bike Trail consisting of approximately 8,100 LF of pedestrian and bicycle 
pathway along the north side of Aquarena Springs Road from just east of 
IH-35 continuing east to the intersection with Sessom Drive. 

•	 Tasks included Preliminary Engineering, Construction Documents and 
Permitting and Bidding and Construction Administration.

College Street - Gonzales, TX
•	 Project Manager for the reconstruction of approximately 1300 LF of 39 feet 

wide collector street.  
•	 Street was completely regraded and reconstructed using triaxial geogrid, 

limestone base and HMAC.   
•	 Storm sewer and inlets were designed and all curb and gutter was replaced.
•	 Doucet performed surveying and design services, prepared construction 

documents for the street plans along with specifications and bidding 
documents. 

•	 Doucet also aided the city of Gonzales in the bidding process.

St. Vincent Street/St. Lawrence Street Storm Sewer Projects - Gonzales, TX
•	 Project Principal responsible for design, surveying, bidding services, 

and construction administration for these projects which included the 
installation of approximately 285 LF of 30” RCP and 437 LF of 18” RCP. 

Education
B.S. in Civil Engineering
Texas A&M University

Registrations
•	 Professional Engineer
       Texas: 81658

Professional Affiliations
•	 Texas Society of 

Professional Engineers 
•	 Real Estate Council of 

Austin
•	 Austin Contractors and 

Engineers Association 
•	 International Council of 

Shopping Centers

San Marcos Office
1340 Wonder World Drive 
Suite 108
San Marcos, TX 78666

Corporate Office
Doucet & Associates, Inc. 
7401 B Hwy 71 West
Suite 160
Austin, Texas 78735
O: 512.583.2600
F: 512.583.2601

Keith Schauer, P.E.
Project Manager

Keith Schauer, P.E. has been with Doucet since 1993. He has more than 32 
years of experience in project management requiring contract negotiation, 
budgeting, scheduling, quality control, construction oversight, supervision and 
coordination of engineering, drafting, technical and administrative personnel. He 
has been the Project Manager for over 50 projects in Gonzales and surrounding 
communities. 



Caldwell County CDBG-DR Engineering Services, Caldwell Co., Texas
•	 Project Manager for identification and prioritization of more than 20 low water 

crossings and flood prone areas.
•	 Preliminary roadway and drainage improvement design.
•	 Grant application support including preliminary design and cost estimating.

Blanco Gardens CDBG-DR Drainage & Roadway Improvement Project
San Marcos, Texas
•	 Project Manager for H&H analysis and civil design, of the Blanco Gardens 

Subdivision storm drain, water quality, and street improvements.  
•	 Roadway improvements include grading and resurfacing of more than 2,000 LF 

of River Road and various street and drainage improvements along more than 
6,000 LF of proposed storm drain.  

•	 Mr. Slagle developed comprehensive Innovyze InfoWorks ICM 2D models for 
existing conditions and proposed alternatives within the neighborhood. 

GLO/TWDB Lower Rio Grande Valley (LRGV) Colonias Drainage Study, Cameron, 
Hidalgo, and Willacy Counties, Texas
•	 Project Engineer for the H&H analysis of localized flooding issues in more than 

100 colonias.  
•	 Project included development of localized flood mitigation solutions using 

direct rainfall on mesh 2D modeling techniques (Innovyze InfoWorks ICM) and 
prioritization of projects based on a FEMA benefit/cost analysis with emphasis 
on CDBG eligibility.  

San Marcos Comprehensive Watershed Master Plan, San Marcos, Texas
•	 Mr. Slagle served as Project Manager & Technical Lead for watershed scale 

H&H analysis, creek erosion assessment, analysis & prioritization of 30+ 
localized flooding issues, conceptual design of alternatives, cost estimation, 
programmatic & financing analysis, and development of a 20-year CIP Program. 

Georgetown/Williamson County Comprehensive Flood Protection Planning Study, 
Georgetown, Texas
•	 Project Manager for the watershed scale H&H analysis of the San Gabriel River, 

its North, South, and Middle Forks, and other tributaries, including development 
of H&H models for a 540-square mile area with 135 miles of stream reach,

•	 Project involved the dentification & prioritization of flood problem areas and 
bridge/culvert crossings.

Education
B.S. in Civil Engineering
University of Texas at Austin 

Registrations
•	 Professional Engineer:
•	 Texas No. 110306
•	 Louisiana No. 38141
•	 Certified Floodplain 

Manager No. 2499-13N

Professional Affiliations
•	 American Society of Civil 

Engineers (ASCE)
•	 Environmental & Water 

Resources Institute 
(EWRI)

•	 Texas Floodplain 
Management Association 
(TFMA)

Corporate Office
Doucet & Associates, Inc. 
7401 B Hwy 71 West
Suite 160
Austin, Texas 78735
O: 512.583.2600
F: 512.583.2601

Colin Slagle, P.E., CFM
Sr. Project Engineer

Mr. Slagle has more than 21 years of professional experience including 15 years of 
design experience on federal, state, county/parish, municipal and private projects 
throughout the States of Texas and Louisiana.  His experience includes general civil 
design, water resources, advanced hydrologic and hydraulic modeling techniques, 
streambank stabilization, dam safety and design, low impact development 
techniques, regional watershed studies and planning, and bid and construction 
phase services.  Mr. Slagle is experienced with HEC-1, HEC-HMS, HEC-2, HEC-RAS 
(steady, unsteady, and 2D), HEC-RTS, Innovyze InfoWorks SD & ICM, XPSWMM, EPA 
SWMM, PCSWMM Professional 2D, StormCAD, FlowMaster, ProjectWise, ArcGIS, 
HEC-GeoHMS, HEC-GeoRAS, WinStorm, AutoCAD Civil 3D, and Bentley Microstation.  
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St. Vincent Waterline Replacement Project - Gonzales, TX
•	 Engineer Associate responsible for assisting with design, route survey, cost 

estimating and construction documents. 
•	 This project includes the installation of approximately 5,500 LF of 8-inch 

PVC C900 DR 14 waterline to replace existing waterlines ranging from ¾ 
inch galvanized pipe to 6 inch cast iron pipe. 

•	 The project also includes connections to existing waterlines, installation of 
new water services, pavement repairs and traffic control.

St. Vincent Street and St. Lawrence Street Storm Sewer Projects 
- Gonzales, TX
•	 Engineer Associate that helped with design, cost estimating and construction 

documents. 
•	 These projects include the installation of approximately 285 LF of 30” RCP 

and 437 LF of 18” RCP. The project also includes the installation of three 20’ 
curb inlets, two 10’ curb inlets and 2 headwalls.

2014 Wastewater Replacement Projects - Gonzales, TX
•	 Engineer Associate that assisted in design, route survey, cost estimating 

and construction documents. 
•	 These projects included the installation of 482 LF of 6-inch PVC SDR 26 

wastewater lines, and 978 LF of 8 inch PVC SDR 26 wastewater line, with 
13 manholes. The project also included connections to existing wastewater 
lines, installation of new wastewater services, pavement repairs, and traffic 
control.

Gardien/Ponton Streets Wastewater Replacement Project - Gonzales, TX
•	 Engineer Associate that assisted in design, route survey, cost estimating 

and construction documents. 
•	 This project included the installation of 870 linear feet of 8-inch PVC SDR 

26 wastewater line with 4 manholes and included connection to an existing 
wastewater line, installation of new wastewater services, pavement repairs 
and traffic control.

Gonzales Independent School District Projects - Gonzales, TX
•	 Engineer Associate that assisted in site planning, grading, drainage and 

construction documents. 
•	 These projects consisted of a new High School Band Hall and parking area, 

the new Gymnasium and athletic facility at the Junior High School, the 
cafeteria expansion, bus drop-off and parent pickup drive facility at East 
Avenue Primary School, the bus drop-off facility at Gonzales Elementary 
School, and the new parking lot to serve the Lady Apache Soft Ball Field and 
East Avenue Primary School.

Education
B.S. in Civil Engineering
University of Texas at Austin

Registrations
•	 Engineer-In-Training

Corporate Office
Doucet & Associates, Inc. 
7401 B Hwy 71 West
Suite 160
Austin, Texas 78735
O: 512.583.2600
F: 512.583.2601

Victor Ostiguin Silva, E.I.T.
Engineer Associate

Victor Ostiguin Silva, E.I.T., has been with Doucet since 2014. He works with 
many different municipalities and TxDOT on the permitting process to meet 
their design standards.
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Moore Road Reconstruction - Travis County, TX
•	 Construction Manager and QA & QC for widening, storm drainage and 

roadway pavement reconstruction improvements of a 2.3-mile public 
roadway.

Ernest Robles Way Expansion & Improvements - Sunset Valley, TX
•	 Construction Manager. Ron worked with the City of Sunset Valley on the 

construction of an extended portion of Ernest Robles Way between U.S. 
290 and Jones Road. 

•	 Ron performed construction observations, QA & QC, and assisted the  
project manager with quantities installed for pay requests, change orders, 
daily observations and coordination with City, County, TxDOT and other 
entities.

FM 1626 - Hays County, TX
•	 Construction Manager and QA & QC for overseeing construction 

observations and coordination between TxDOT and the developer.

Sidewalk Improvements on FM 1825 - Pflugerville, TX
•	 Construction Manager.
•	 The project consisted of constructing sidewalks between two schools 

along a busy road. Ron performed QA & QC reviews.

Pond Springs Road - Williamson County, TX
•	 Construction Manager.
•	 Assisted project manager of Transportation firm with quantities installed for 

pay requests, change orders, daily observations of roadway improvements 
including traffic signals and coordination with City of Austin, Williamson 
County, and other entities.

Education
•	 Supervisor’s Health & 

Safety for Hazardous 
Waste Operations

•	 Excavation Safety
•	 Pipe Installation
•	 Explosive Use & Safety 
•	 Lime Stabilization
•	 Erosion Control, Storm 

Water Management and 
Storm Water Solutions

Corporate Office
Doucet & Associates, Inc. 
7401 B Hwy 71 West
Suite 160
Austin, Texas 78735
O: 512.583.2600
F: 512.583.2601

Ron Bischoff
Construction Manager

Ron Bischoff has over 45 years of experience in the construction industry. 
He gained most of his knowledge as a construction manager dealing with 
installation and construction of civil projects including public and private road 
projects, federal flood control dams, hazardous waste remediation projects, 
railroad spurs and the light rail trolley system for the City of Galveston. Projects 
included new road construction, rehabilitation of existing pavements for both 
asphalt and concrete sections, site work for shopping centers, parking lots, 
chemical plants, refineries, construction and maintenance work.
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Education
B.A. Environmental & Physical 
Geography
Central CT State University

Registrations
•	 Registered Professional 

Land Surveyor License # 
6714

Corporate Office
Doucet & Associates, Inc. 
Corporate Office
7401 B Hwy 71 West
Suite 160
Austin, Texas 78735
O: 512.583.2600
F: 512.583.2601

Garrett Cavaiuolo, RPLS 
Surveying Manager

Mr. Cavaiuolo is a Registered Professional Land Surveyor and Geospatial 
Project Manager at Doucet.  He has over 13 years of experience in providing 
land surveying services for environmental studies and remediation, bathymetric 
and hydrographic mapping, civil and structural design, construction services, 
energy, transportation, and landscape design throughout Texas and the 
Northeast United States.

His extensive field and office experience with a multitude of different types of 
projects and surveying software give him the foresight to see what is needed to 
successfully complete a project with the most efficient course of action. 

Hays County Government Center Building - San Marcos, TX
•	 Managed a design level topographic survey of 4 acres to expand the existing 

Hays County Government Center Campus parking lot.  
•	 Topographic data of existing on site drainage structures, utilities, trees, 

and limits of parking, was acquired using GPS and Total Station survey 
equipment. 

•	 Oversaw project coordination and survey deliverable.  

Bear Creek at Travis and Hays County Line - Hays County, TX
•	 232.25-acre boundary survey along Bear Creek on the Travis and Hays 

County line.  
•	 Boundary resolution included mapping the centerline of Bear Creek and 

locating original survey monumentation. 

La Cima Phase 2A&B Subdivision - San Marcos, TX
•	 Project manager for 60-acre residential subdivision.  
•	 Coordinated topographic location of karst features, determined boundary, 

and worked within County and City requirements to produce subdivision 
plat

650-acre Aerial LiDAR Validation – Elgin, Texas
•	 Field located elevation spot locations and topographic breaklines for use in 

validating county wide Aerial LiDAR data.  
•	 LiDAR data was adjusted and confirmed for use and site grading and design. 
•	 He established site horizontal control, and vertical control benchmarks and 

oversaw QA/QC checks and procedures to ensure data integrity.

Terrestrial LIDAR Scan US 290 – Elgin, Texas 
•	 Used Leica Terrestrial LiDAR scanner to geospatial data for approximately 

1,000 linear feet of US 290 right-of-way, road deck, topography, drainage 
structures, and median break.  

•	 LiDAR data was adjusted and confirmed with onsite survey horizontal and 
vertical control.  

•	 He established site horizontal control, and vertical control benchmarks and 
oversaw QA/QC checks and procedures to ensure data integrity.
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Firm References and Required Forms

Firm References and Required Forms

The below forms follow this page in this order:

1.	 Signature Page
2.	 Response Form
3.	 Caldwell County Certification 
4.	 Form W9
5.	 Form 1295
6.	 Form CIQ
7.	 Certificate of Insurance
8.	 House Bill 89 
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Firm References and Required Forms

Signature Page
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Firm References and Required Forms

Response Form
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Firm References and Required Forms

Caldwell County Certification
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Firm References and Required Forms

Form W9

x
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Firm References and Required Forms

Form 1295
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Firm References and Required Forms

Form CIQ 
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Firm References and Required Forms

Form CIQ 
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Firm References and Required Forms

Certificate of Insurance

INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :
INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N
N / A

(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED $PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $
$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Continental Casualty Company

Beazley Insurance Company, Inc.

American Casualty Co of Reading, PA

7/31/2019

USI Southwest
9811 Katy Freeway, Suite 500
Houston, TX  77024
713 490-4600

713 490-4600 713-490-4700

Doucet & Associates, Inc.
7401B Hwy. 71 West #160
Austin, TX  78735

20443
37540
20427

A X
X

X

B2087785945 10/17/2018 10/17/2019 2,000,000
300,000
10,000
2,000,000
4,000,000
4,000,000

C
X

X X

2087935018 10/17/2018 10/17/2019 1,000,000

A X X

X 10000

B2087786089 10/17/2018 10/17/2019 4,000,000
4,000,000

B Professional Liab
Claims Made &
Reporting Policy

V24DF3180101
Retro:06/19/92

10/17/2018 10/17/2019 $5,000,000 per claim
$5,000,000 annl aggr.

Professional Land Surveyors, Inc.
Accusurve, Inc.
Earth Quest, Inc.

The General Liability and Commercial Auto policy(s) contain a blanket additional insured endorsement that 
(See Attached Descriptions)

Caldwell County, its officers, agents, representatives
and employees
Attn: Purchasing Agent, Danielle
Blake (or successor)
110 S. Main St.
Lockhart, TX  78644

1 of 2
#S26273534/M24129317

DOUCEASC1Client#: 96019

NPMZP
1 of 2

#S26273534/M24129317
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Firm References and Required Forms

Certificate of Insurance

SAGITTA 25.3 (2016/03)

DESCRIPTIONS (Continued from Page 1)
provides additional insured status to the certificate when there is a written contract between the named 
insured and the certificate holder that requires such status, but only in regard to work performed on or 
behalf of the named insured. 

The General Liability and Commercial Auto policy(s) contain a blanket waiver of subrogation endorsement 
that provides waiver of subrogation to the certificate holder when there is a written contract between the 
named insured and the certificate holder that requires such status, except where prohibited by law. 

The General Liability policy contains a blanket Primary and Non-Contributory endorsement in favor of the 
certificate holder when there is a written contract between the named insured and certificate holder that 
requires such status.

The Umbrella policy is "follow-form" of the underlying General Liability and Commercial Auto Policy(s).

Certificate Holder Continues: Caldwell County Courthouse
RE: On-Call Professional Engineering Svc. for Caldwell County.

2 of 2
#S26273534/M24129317
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Firm References and Required Forms

Certificate of Insurance

© 1988-2014 ACORD CORPORATION.  All rights reserved. 
The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this 
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED 
IN ACCORDANCE WITH THE POLICY PROVISIONS.

Acct#: 1180481 7/31/2019

Lockton Companies, LLC
888-828-8365

5847 San Felipe, Suite 320
Houston, TX 77057

Indemnity Insurance Co. of North America 43575

Insperity, Inc.
19001 Crescent Springs Drive
Kingwood, TX 77339
*SEE BELOW

A X C65730947 10/1/2018 10/1/2019

X
 1,000,000

 1,000,000

 1,000,000

DOUCET & ASSOCIATES, INC. (2913700) IS INCLUDED AS A NAMED INSURED THROUGH ENDORSEMENT.
Notice of Material Change Endorsement Included
WAIVER OF SUBROGATION IN FAVOR OF Caldwell County, its officers, agents, representatives and employees
WHEN REQUIRED BY WRITTEN CONTRACT.
ALL STATES EXCEPT OH, ND, WY AND WA

CALDWELL COUNTY, ITS OFFICERS, AGENTS, REPRESENTATIVES AND

CALDWELL COUNTY COURTHOUSE
ATTN: PURCHASING AGENT, DANIELLE BLAKE (OR SUCCESSOR)
110 S. MAIN ST.
LOCKHART,, TX 78644

EMPLOYEES
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Firm References and Required Forms

Certificate of Insurance
Workers' Compensation and Employers' Liability Policy

Named Insured
Insperity Inc. DOUCET & ASSOCIATES, INC.

Endorsement Number

Policy Number
Symbol:  RWC Number: C65730947

Policy Period
10/1/2018  TO 10/1/2019

Effective Date of  Endorsement
7/31/2019

Issued By (Name of Insurance Company)
Indemnity Insurance Co. of North America
Insert the policy number. The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the
policy.

ALTERNATE EMPLOYER ENDORSEMENT - PART ONE COVERAGE ONLY

This endorsement applies only with respect to bodily injury to your employees while in the course of special or temporary
employment by the alternate employer in the state named in the Schedule. Part One (Workers Compensation Insurance)
will apply as though the alternate employer is insured.

Under Part One (Workers Compensation Insurance) we will reimburse the alternate employer for the benefits required by
the workers compensation law if we are not permitted to pay the benefits directly to the persons entitled to them.

Part Two (Employers Liability Insurance) will not apply to the alternate employer and no coverage will be provided for any
such liability under this Endorsement.

The insurance afforded by this endorsement is not intended to satisfy the alternate employer's duty to secure its
obligations under the workers compensation law. We will not file evidence of this insurance on behalf of the alternate
employer with any government agency.

We will not ask any other insurer of the alternate employer to share with us a loss covered by this   endorsement.

Premium will be charged for your employees while in the course of special or temporary employment by the alternate
employer.

The policy may be canceled according to its terms without sending notice to the alternate employer.

Part Four (Your Duties if Injury Occurs) applies to you and the alternate employer. The alternate employer will recognize
our right to defend under Part One and our right to inspect under Part Six.

Schedule
Alternate Employer Address
Caldwell County, its officers, agents, representatives and
employees; Caldwell County Courthouse

110 S. Main St.

Lockhart,, TX 78644

State of Special or Temporary Employment

This endorsement is not applicable in AK, CT, FL, MA, MN, MO, NC, NJ, TN, WI

Authorized Representative

WC 99 03 47 (03/08) © Includes copyright material of the National Council on Compensation
Insurance, Inc. used with its permission. All Rights Reserved.
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Firm References and Required Forms

Certificate of Insurance
Workers' Compensation and Employers' Liability Policy

 Named Insured
Insperity Inc. DOUCET & ASSOCIATES, INC.

Endorsement Number

Policy Number
Symbol: RWC Number: C65730947

Policy Period
10/1/2018 TO 10/1/2019

Effective Date of Endorsement
7/31/2019

Issued By (Name of Insurance Company)
Indemnity Insurance Co. of North America
Insert the policy number. The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the policy.

TEXAS WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

This endorsement applies only to the insurance provided by the policy because Texas is shown in item 3.A. of the
Information Page.

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will  not enforce our
right against the person or organization named in the Schedule, but this waiver applies only with respect to bodily injury
arising out of the operations described in the Schedule, where you are required by a written contract to obtain this waiver
from us.

This endorsement shall not operate directly or indirectly to benefit anyone not named in the Schedule. The

premium for this endorsement is shown in the Schedule.

Schedule

( X )1. Specific Waiver
Name of person or organization:
Caldwell County, its officers, agents, representatives and employees;
Caldwell County Courthouse
110 S. Main St.

Lockhart,, TX 78644
(   ) Blanket Waiver

Any person or organization for whom the Named Insured has agreed by written contract to
furnish this waiver.

Operations:2.
Notice of Material Change Endorsement Included

Premium:3.

The premium charge for this endorsement shall be INCLUDED  percent of the premium developed on payroll
in connection with work performed for the above person(s) or organization(s) arising out of the operations
described.

Advance Premium:4. INCLUDED

Authorized Representative

 WC 42 03 048 (06/14) © Copyright 2014 National Council on Compensation Insurance, Inc.          All Rights Reserved.
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Firm References and Required Forms

House Bill 89



Professional Services Agreement - Page 7 of 9 

EXHIBIT B 



Professional Services Agreement - Page 8 of 9 

-- EXHIBIT “C” -- 

Additional Terms to the Services provided by Contractor, if any, are as follows: 

A. N/A

B.____________________________________________________________________________
__________________________________________________ 

C.____________________________________________________________________________
__________________________________________________ 

D.____________________________________________________________________________
__________________________________________________ 

E.____________________________________________________________________________
__________________________________________________ 

F.____________________________________________________________________________
__________________________________________________ 

G.___________________________________________________________________________
___________________________________________________ 

H.___________________________________________________________________________
___________________________________________________ 

I.____________________________________________________________________________
__________________________________________________ 

J.____________________________________________________________________________
__________________________________________________ 

K.___________________________________________________________________________
___________________________________________________ 

L.____________________________________________________________________________
__________________________________________________ 



Professional Services Agreement - Page 9 of 9 

EXHIBIT D 

Certificates of Insurance 



© 1988-2014 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED

EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO

ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this 
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED 

IN ACCORDANCE WITH THE POLICY PROVISIONS.

Acct#: 1180481 10/01/2019

Lockton Companies, LLC
888-828-8365

3657 Briarpark Dr., Suite 700

Houston, TX 77042

Indemnity Insurance Co. of North America 43575

Insperity, Inc.
19001 Crescent Springs Drive
Kingwood, TX 77339
*SEE BELOW

A X C66698506 10/01/2019 10/01/2020

X

 1,000,000

 1,000,000

 1,000,000

DOUCET & ASSOCIATES, INC. (2913700) IS INCLUDED AS A NAMED INSURED THROUGH ENDORSEMENT.

WAIVER OF SUBROGATION IN FAVOR OF Caldwell County, its officers, agents, representatives and employees

WHEN REQUIRED BY WRITTEN CONTRACT.

ALL STATES EXCEPT OH, ND, WY AND WA

CALDWELL COUNTY, ITS OFFICERS, AGENTS, REPRESENTATIVES AND

CALDWELL COUNTY COURTHOUSE
ATTN: PURCHASING AGENT, DANIELLE BLAKE (OR SUCCESSOR)

110 S. MAIN ST.
LOCKHART,, TX 78644

EMPLOYEES



Workers' Compensation and Employers' Liability Policy
Named Insured
Insperity, Inc. DOUCET & ASSOCIATES, INC.

Endorsement Number

Policy Number
Symbol:  RWC Number: C66698506

Policy Period
10/01/2019  TO 10/01/2020

Effective Date of  Endorsement
10/01/2019

Issued By (Name of Insurance Company)
Indemnity Insurance Co. of North America
Insert the policy number. The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the
policy.

ALTERNATE EMPLOYER ENDORSEMENT - PART ONE COVERAGE ONLY

This endorsement applies only with respect to bodily injury to your employees while in the course of special or temporary
employment by the alternate employer in the state named in the Schedule. Part One (Workers Compensation Insurance)
will apply as though the alternate employer is insured.

Under Part One (Workers Compensation Insurance) we will reimburse the alternate employer for the benefits required by
the workers compensation law if we are not permitted to pay the benefits directly to the persons entitled to them.

Part Two (Employers Liability Insurance) will not apply to the alternate employer and no coverage will be provided for any
such liability under this Endorsement.

The insurance afforded by this endorsement is not intended to satisfy the alternate employer's duty to secure its
obligations under the workers compensation law. We will not file evidence of this insurance on behalf of the alternate
employer with any government agency.

We will not ask any other insurer of the alternate employer to share with us a loss covered by this   endorsement.

Premium will be charged for your employees while in the course of special or temporary employment by the alternate
employer.

The policy may be canceled according to its terms without sending notice to the alternate employer.

Part Four (Your Duties if Injury Occurs) applies to you and the alternate employer. The alternate employer will recognize
our right to defend under Part One and our right to inspect under Part Six.

Schedule
Alternate Employer Address
Caldwell County, its officers, agents, representatives and
employees; Caldwell County Courthouse

110 S. Main St.

Lockhart,, TX 78644

State of Special or Temporary Employment

This endorsement is not applicable in AK, CT, FL, MA, MN, MO, NC, NJ, TN, WI

Authorized Representative

WC 99 03 47 (03/08) © Includes copyright material of the National Council on Compensation
Insurance, Inc. used with its permission. All Rights Reserved.



Workers' Compensation and Employers' Liability Policy
 Named Insured

Insperity, Inc. DOUCET & ASSOCIATES, INC.
Endorsement Number

Policy Number
Symbol: RWC Number: C66698506

Policy Period
10/01/2019 TO 10/01/2020

Effective Date of Endorsement
10/01/2019

Issued By (Name of Insurance Company)
Indemnity Insurance Co. of North America
Insert the policy number. The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the policy.

TEXAS WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

This endorsement applies only to the insurance provided by the policy because Texas is shown in item 3.A. of the
Information Page.

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will  not enforce our
right against the person or organization named in the Schedule, but this waiver applies only with respect to bodily injury
arising out of the operations described in the Schedule, where you are required by a written contract to obtain this waiver
from us.

This endorsement shall not operate directly or indirectly to benefit anyone not named in the Schedule. The

premium for this endorsement is shown in the Schedule.

Schedule

( X )1. Specific Waiver
Name of person or organization:
Caldwell County, its officers, agents, representatives and employees;
Caldwell County Courthouse
110 S. Main St.

Lockhart,, TX 78644
(   ) Blanket Waiver

Any person or organization for whom the Named Insured has agreed by written contract to
furnish this waiver.

Operations:2.
Caldwell County, its officers, agents, representatives and employees

Premium:3.

The premium charge for this endorsement shall be INCLUDED  percent of the premium developed on payroll
in connection with work performed for the above person(s) or organization(s) arising out of the operations
described.

Advance Premium:4. INCLUDED

Authorized Representative

 WC 42 03 048 (06/14) © Copyright 2014 National Council on Compensation Insurance, Inc.          All Rights Reserved.



Workers' Compensation and Employers' Liability Policy
Named Insured

Insperity, Inc. DOUCET & ASSOCIATES, INC.
Endorsement Number

Policy Number
Symbol: RWC  Number:  C66698506

Policy Period
10/01/2019 TO 10/01/2020

Effective Date of Endorsement
10/01/2019

Issued By (Name of the Insurance Company)
Indemnity Insurance Co. of North America
Insert the policy number. The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the policy.

TEXAS NOTICE OF MATERIAL CHANGE ENDORSEMENT

This endorsement applies only to the insurance provided by the policy because Texas is shown in item 3.A. of the
Information Page.

In the event of cancelation or other material change of the policy, we will mail advance notice to the person or
organization named in the Schedule.  The number of days advance notices is shown in the Schedule.

This endorsement shall not operate directly or indirectly to benefit anyone not named in the Schedule.

Schedule

1. Number of Days Advance Notice
30

2. Notice will be mailed to:
Caldwell County, its officers, agents, representatives and employees; Caldwell County Courthouse
110 S. Main St.
Lockhart,, TX 78644

Authorized Agent

WC 42 06 01   (7/84) Ptd, in U.S.A.
Acct#: 1180481



INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A
(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $

$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $

AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Continental Casualty Company

Beazley Insurance Company, Inc.

American Casualty Co of Reading, PA

10/16/2018

USI Southwest
9811 Katy Freeway, Suite 500
Houston, TX  77024
713 490-4600

Debi Wylie
512-651-4159 610-537-2782

debra.wylie@usi.com

Doucet & Associates, Inc.
7401B Hwy. 71 West #160
Austin, TX  78735

20443
37540
20427

A X
X

Contractual Liab

X

X

B2087785945 10/17/2018 10/17/2019 2,000,000
300,000
10,000
2,000,000
4,000,000
4,000,000

C
X

X X

2087935018 10/17/2018 10/17/2019 1,000,000

A X X

X 10000

B2087786089 10/17/2018 10/17/2019 4,000,000
4,000,000

B Professional Liab
Claims Made &
Reported Pol

V24DF3180101
Retro:06/19/1992

10/17/2018 10/17/2019 $5,000,000 per claim
$5,000,000 annl aggr.

Professional Land Surveyors, Inc.  
Accusurve, Inc.  
Earth Quest, Inc.  

The General Liability and Auto policies includes a blanket automatic Additional Insured endorsement that  
(See Attached Descriptions)

Doucet and Associates Inc.
7401 B Hwy. 71 West, Suite 160
Austin, TX  78735-0000
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SAGITTA 25.3 (2016/03)      

DESCRIPTIONS (Continued from Page 1)
provides Additional Insured and a Blanket Waiver of Subrogation status to the Certificate holder, only when
there is a written contract or written agreement between the named insured and the certificate holder that 
requires such status, and only with regard to the above referenced on behalf of the named insured.  
The General Liability policy contains a special endorsement with "Primary and Noncontributory" wording with
respect to the sole negligence of the named insured, when required by written contract. The General  
Liability policy contains a Per Project Aggregate Limit Endorsement. The Umbrella policy follows form.  

Description: ***FOR INFORMATION PURPOSES***
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28. Discussion/Action to authorize the County
Judge to receive and acknowledge receipt

Engagement
notices

&
&

of  any  Disclosure  of 
and Potential Conflict of Interest 
that may be submitted by Doucet 
Associates or employees of Doucet 
Associates. Speaker: Judge Haden; 
Backup:  1; Cost: None 





29. Discussion/Action to accept the
amendment to Capital Area Emergency
Communications District (CAECD)
Interlocal Contract for Geographic
Information System Data. Speaker: Judge
Haden; Backup: 19; Cost: None









































30. Discussion/Action to appoint
Commissioner Barbara Shelton to the
Community Action of Central Texas Board
of Directors. Speaker: Judge Haden;
Backup: 1; Cost: None





31. Discussion/Action regarding the extension 
of the existing lease and rental agreement 
with Anderson Machinery Austin, LLC. for
(1) Laymor SM 450ST Sweeper (Emergency 
Purposes) Speaker: Judge Haden/Donald 
LeClerc; Backup: 3; Cost: 10,000 









32. Discussion/Action to consider passing the
regulations concerning the permitting and
operations of game rooms located in
unincorporated areas in Caldwell County.
Speaker: Judge Haden/ Amanda
Montgomery; Backup: 14; Cost: None 
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SECTION 1. STATUTORY AUTHORIZATION, PURPOSE, ADMINISTRATION, AREA 
OF APPLICATION, AND DEFINITIONS 

1.1 Authority to Regulate 

(a) This Ordinance and these regulations are promulgated pursuant to and in conformity with Chapter
234 of the Texas Local Government Code, as amended, to promote the public health, safety, and
welfare, as authorized by Section 234.133 of the Local Government Code.

(b) It is the intent and purpose of the Caldwell County Commissioners Court to exercise its police
power, as authorized under Chapter 234 of the Local Government Code, to establish reasonable and
uniform regulation of game rooms to promote the public health, safety, and welfare and to prohibit
business activities which merely serve as a front for criminal activities, including but not limited to
gambling and tax evasion.

(c) These regulations do not legalize anything prohibited under the Texas Penal Code or any other law
or regulation.

1.2 Administration and Enforcement 

(a) Pursuant to Section 234.133 of the Local Government Code, the State of Texas has granted the
Caldwell County Commissioners Court authority to promote the public health, safety, and welfare by
regulating the operation of game rooms.

(b) The Caldwell County Commissioners Court hereby designates and directs the Caldwell County Sheriff
and his department to enforce these regulations.

(c) The Commissioners Court designates the Caldwell County Sheriff as Game Room Permit
Administrator.  The Caldwell County Sheriff or his designee shall supervise, control, and operate the
Permit Office.  The Caldwell County Sheriff or his designee shall investigate, deny, issue, and attach
conditions to, administratively suspend or revoke game room permits pursuant to these regulations
and any applicable state law.

(d) In accordance with Section 234.138(b) of the Local Government Code, as amended, a person
commits an offense if the person intentionally or knowingly operates a game room in violation of a
regulation adopted under Section 234.133.  An offense under this section is a Class A misdemeanor.
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1.3 Area Covered by Regulations 

These regulations apply to game rooms located: 

(a) in the unincorporated area of Caldwell County, and;
(b) in the incorporated cities or towns of Caldwell County that execute cooperative agreements with

Caldwell County for application of these regulations.

1.4 Definitions 

As used in these regulations: 

(a) “Game room” means a for-profit business located in a building or a place that contains in any
combination, six or more amusement redemption machines or electronic, electromechanical, or
mechanical contrivances that, for consideration, afford a player the opportunity to obtain a prize or
thing of value, the award of which is determined solely or partially by chance, regardless of whether
the contrivance is designed, made, or adopted solely for bona fide amusement purposes.

(b) “Amusement redemption machine” means any electronic, electro mechanical, or mechanical
contrivance designed, made, and adopted for bona fide amusement purposes that rewards the
player exclusively with noncash merchandise, prizes, toys, or novelties, or a representation of value
redeemable for those items, that have a wholesale value available from a single play of the game or
device of not more than 10 times the amount charged to play the game or device once, or $5,
whichever amount is less.

(c) “Game room owner” means a person who:
(1) has an ownership interest in, or receives the profits from, a game room or an amusement

redemption machine located in a game room;
(2) is a partner, director, or officer of a business, company, or corporation that has an

ownership interest in a game room or in an amusement redemption machine located in a
game room;

(3) is a shareholder that holds more than ten (10) percent of the outstanding shares of a
business company, or corporation that has an ownership interest in a game room or in an
amusement redemption machine located in a game room;

(4) has been issued by the county clerk an assumed name certificate for a business than owns a
game room or an amusement redemption machine located in a game room;

(5) signs a lease for a game room;
(6) opens an account for utilities for a game room;
(7) receives a certificate of occupancy or certificate of compliance for a game room;
(8) pays for advertising for a game room; or
(9) signs an alarm permit for a game room.
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(d) “Operator” means an individual who:
(1) operates a cash register, cash drawer, or other depository on the premises of a game room

or of a business where the money earned or the records of credit card transactions or other
credit transactions generated in any manner by the operation of a game room or activities
conducted in a game room are kept;

(2) displays, delivers, or provides to a customer of a game room; merchandise, goods,
entertainment, or other services offered on the premises of a game room;

(3) takes orders from a customer of a game room for merchandise, goods, entertainment, or
other services offered on the premises of a game room;

(4) acts as a door attendant to regulate entry of customers or other persons into a game room;
or

(5) supervises or manages other persons at a game room in the performance of an activity
listed in this subsection.

(e) “Applicant” means a person, corporation, partnership, or other business entity required to submit a
game room application and includes all game room owners and operators of the particular game
room that is subject of the application.

(f) “Sheriff” means the Sheriff of Caldwell County or the Sheriff’s designated agent.

(g) “Peace officer” means an individual as described in Article 2.12 of the Texas Code of Criminal
Procedure.

(h) “Person” means an individual, partnership, corporation, association or other legal entity.

(i) “Public Building” means a building used by federal, state, or local government that is open to the
general public.

(j) “Regulation” refers to this ordinance and these regulations of Caldwell County, Texas, governing the
operation of game rooms.

(k) “School” means a facility, including all attached playgrounds, dormitories, stadiums, and other
appurtenances that are part of the facility, used for the primary purpose of instruction or education,
including primary and secondary schools, colleges and universities, both public and private.

(l) “Gambling device” means a device described in Article 47.01(4)(a) of the Texas Penal Code.

(m) “Notice” is deemed effective on the date written notice to an Applicant, permit holder, or agent
thereof is hand delivered or posted on the front exterior door of the Game Room, or upon receipt
by certified mail.
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SECTION 2. GAME ROOM PERMITS 

2.1 Permit Required 

(a) It shall be unlawful for an owner or operator of a game room to operate, use or maintain, or to allow
the operation, use or maintenance, of any room, building or facility in Caldwell County as a game
room under the definition provided in this regulation without first securing an official permit from
the Caldwell County Game Room Permit Administrator.

(b) A completed application for a game room permit shall be filed with the Caldwell County Sheriff.  The
application shall be filed on the form provided by the Sheriff or on an accurate and legible copy of
that form.  A copy of the application can be obtained at the Sheriff’s Office.  The applicant shall
apply in person at the Sheriff’s Office.  The Sheriff will establish the hours when an application can
be submitted.  A notice of deficiencies in an application will be mailed to the applicant within ten
(10) business days of the receipt of the application if not all the information required by these
regulations has been provided in the application.  A receipt shall be mailed to the applicant within
ten (10) business days of submission of a complete application to the Sheriff.  Any failure to provide
the information after a notice of deficiencies or a determination by the Sheriff’s Office that
inaccurate, erroneous, or incomplete information has been submitted will provide grounds for
denial or revocation of the application.  The Sheriff or his designee is authorized to conduct such
inspections of the proposed game room as he deems necessary to make a determination whether to
approve or deny the application.

(c) Each application shall be accompanied by:

(1) a copy of certification of occupancy or certification of compliance issued by the building official
as appropriate for the proposed game room;

(2) a true and correct copy of the assumed name certificate filed in the office of the Caldwell
County Clerk, bearing the file mark or stamp that evidences its filing, if the game room will be
operating under an assumed name;

(3) the specific number of amusement redemption machines to be located in the proposed game
room (which shall not exceed the number of persons who may occupy the game room premises
without exceeding any occupancy restrictions that may be imposed by law;

(4) a non-refundable application fee of $1,000.00;

(5) a copy of the applicant’s government-issued photo identification; and

(6) a certification that the proposed enterprise is exempt from or will be located in compliance with
the distance requirements set forth by Subsection 3 of these regulations.

(d) The game room permit administrator shall assess and collect at the time of submission of an
application a fee of $1,000.00 to cover the cost of processing the application and investigating the
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applicant.  Any failure by the applicant to provide the documents or pay the application fee required 
under this section will provide grounds for denial of the application. 

(e) A permit may be renewed for the following year no sooner than 60 days prior to the expiration of
the current permit by filing a completed application for the permit with the Game Room Permit
Administrator and paying the applicable fee set forth in subsection 2.1(d) of these regulations.  A
renewal application shall be subject to the same requirements in these regulations for a permit
application.

(f) A new application for a game room permit must be submitted if there is any change in ownership of
the game room.  Continuing operation of the game room without submitting a new application due
to change of ownership shall be grounds for revocation of the game room permit.

2.2 Grounds for Denial, Revocation, or Suspension 

(a) Any violation of these regulations or failure to meet any requirement of these regulations, if
applicable, will be a ground for denial, revocation, or suspension of a permit to operate a game
room.  If a game room’s permit has been revoked, denied, or suspended, the game room shall not
operate during the pendency of any appeal from the revocation, denial, or suspension.

(b) The game room permit shall be denied upon the finding by the Sheriff that:

(1) the applicant was convicted of any of the following crimes:

(i) gambling, gambling promotion, keeping a gambling place, communication gambling
information, possession of gambling devices or equipment, or possession of gambling
paraphernalia as described in Chapter 47 of the Texas Penal Code;

(ii) forgery, credit card abuse or commercial bribery as described in Chapter 32 of the
Texas Penal Code;

(iii) a criminal offense as described in Chapter 34 of the Texas Penal Code;

(iv) criminal attempt, conspiracy or solicitation to commit any of the foregoing offense,
or any other offense to the laws of another state or the United States that, if
committed in this state, would have been punishable as one or more of the
aforementioned offenses; or

(v) a criminal offense as described in Chapter 352, Subchapter B of the Texas Local
Government Code; and

(A) less than two years have elapsed since the date of conviction or the date of
release from confinement imposed for the conviction, whichever is the
later date if the conviction is of a misdemeanor offense; or



Revised 10/8 
 

(B)  less than five years have elapsed since the date of conviction or the date of 
release from confinement for the conviction, whichever is the later date, if 
the conviction is of a felony offense. 

(2)  The applicant made a misleading statement in the application for the game room permit; 

(3)  The applicant is under eighteen (18) years of age; 

(4)  The applicant has had a game room permit revoked within the one-hundred eighty (180) day 
period immediately preceding the date the application was filed; 

(5) The applicant is delinquent in the payment to the county of taxes, fees, fines or penalties 
assessed or imposed regarding the operation of a game room; 

(6)  The application or renewal fee required by these regulations has not been paid; 

(7)  The application is incomplete or fails to provide all required documentation; or 

(8)  The location of the proposed game room is one for which a game room permit previously 
has been revoked. 

(c)  The Sheriff shall have the authority and power to initiate a proceeding to revoke or suspend a game 
room permit if one or more of the following events or conditions have occurred: 

(1)  any violation of any of the offenses contained in subsection 2.2(b)(1) of this regulation has 
occurred on the premises; 

(2)  the applicant provided false, fraudulent or untruthful information on the original or renewal 
application form; 

(3)  the game room permit should not have been issued pursuant to these regulations; 

(4)  the owner is convicted of a criminal offense contained in subsection 2.2(b)(1) of this 
regulation; or 

(5)  there has been a change in the ownership of the game room from that disclosed in the 
application upon which the current permit was issued. 

2.3 Issuance or Denial 

(a)  The Sheriff shall not issue a game room permit until final disposition of any charge of any of the 
crimes listed in subsection 2.2(b)(1) that is pending or that arises during the investigation period.  
No game room permit shall be issued before there is a final determination of the criminal charge. 

(b)  If the Sheriff denies a game room permit, he will give the applicant written notice of the basis for the 
denial. 
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2.4 Revocation or Suspension 

(a)  If any of the stated events or conditions providing a basis for revocation or suspension of a game 
room permit under subsection 2.2(c) has occurred, the Sheriff shall forward to the game room 
permit holder or its designated agent a written notice of revocation.  The notice shall set out the 
reasons for the action.  The revocation shall become final on the fifth (5th) day after issuance of 
notice. 

(b)  The enterprise or its designated agent shall have the opportunity to appear before a hearing 
examiner appointed by the Commissioners Court upon written request submitted to the Sheriff 
within ten (10) business days of delivery of the notice of revocation.  The hearing examiner shall not 
have participated in any investigation of the alleged grounds for the revocation.  The hearing shall 
be held within fourteen (14) business days of the request for hearing and the enterprise and the 
Sheriff shall be provided an opportunity to present evidence, cross-examine witnesses and be 
represented by legal counsel. 

(c)  Upon finding that the facts presented at the hearing support a finding that grounds exist for revoking 
or suspending the game room permit, the hearing examiner may request that the parties present 
relevant evidence to show whether suspension or revocation of the game room permit is more 
appropriate.  Reasonable conditions may be attached to a game room permit by the hearing 
examiner based on the evidence presented at the hearing. 

(d)  If the hearing examiner determines that a game room permit should be revoked, the hearing 
examiner shall issue a written order revoking the game room permit, effective immediately. 

(e)  If the hearing examiner determines, based upon the nature of the violations, that a suspension in 
lieu of revocation is appropriate, operation of the game room permit may be suspended for a period 
not to exceed six (6) months.  The hearing examiner shall issue a written order suspending the game 
room permit and attaching conditions, if applicable, effective upon notice to the owner. 

(f)  Upon finding that subsection 2.2(c)(3), 2.2(c)(4), or 2.2(c)(5) of these regulations has been violated, 
revocation of the game room permit shall be mandatory. 

(g)  Revocation shall take immediate effect upon notice by the Sheriff, subject to reinstatement resulting 
from an appeal when: 

(1)  there is a necessity for immediate action to protect the public from injury or imminent 
danger; or 

(2)  a game room permit was issued based on a misrepresentation in the application and but for 
the misrepresentation the permit would not have been issued. 
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2.5 Hearings 

(a) A request for hearing must be in writing and delivered to the Game Room Permit Administrator
within twenty (20) days of the denial, revocation or suspension.  The applicant waives the right to a
hearing if the request is not timely received by the administrator.

(b) The applicant may re-apply for a game room permit if changes are made to bring the proposed game
room or application into compliance with these regulations.

(c) The decision of the hearing officer shall be final.

(1) On final decision of the hearing examiner, the losing party may appeal the decision by filing
a petition in a district court in the county within 30 days after the date of the decision.

(2) An appeal under this section is under the substantial evidence rule, and the judgment of the
district court is appealable as in other civil cases.

2.6 Application Fee; Amount 

There shall be levied and collected from an applicant for a game room permit an application fee of 
$1,000.00 per application for initial permit or a renewal thereof, as authorized by Section 234.135 of the 
Texas Local Government Code. 

2.7 Application Fee Payment; Permit 

The application fee provided for in subsection 2.6 of this Ordinance shall be paid to the Sheriff.  If the 
application is approved, the Sheriff shall give the applicant a signed permit.  The permit authorizes the 
applicant to operate the game room for one year from the date the permit is issued, in accordance with 
the representations made in the application. 

2.8 Violations 

(a) Any owner or operator occupying, using, operating or maintaining any place for which a game room
permit is required without first paying the fee and securing a permit therefor as required by
subsection 2.6 of this Ordinance, or who operates, uses or maintains such place after the permit
therefor has been revoked or suspended, shall be assessed a civil penalty of $10,000.00 per
violation, with each day a violation occurs or continues to occur being considered a separate
violation.

(b) An owner or operator commits a Class A misdemeanor offense if the owner or operator intentionally
or knowingly operates a game room in violation of this subsection.

2.9 Effect 

Each permittee under these regulations must meet and comply with all other requirements of any law 
or regulation applicable to the premises or any activity conducted thereon and the issuance of a permit 
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under this article shall not excuse the permittee, his agents or employees or any patrons of such 
premises for any violation of the law. 

SECTION 3. OPERATION OF GAME ROOMS 

3.1 Inspection by Law Enforcement Officer 

(a) INSPECTION:  A peace officer of the Caldwell County Sheriff’s Department is authorized to inspect
any business in Caldwell County for violations of these game room regulations.  This regulation does
not authorize a right of entry prohibited by law.  Peace officers may enter a business with consent,
with a warrant, or under exigent circumstances.  A game room permit granted under these
regulations gives peace officers implied consent to enter to inspect.

(b) CONSENT TO ENTRY:  Any owner or operator of a game room or other person who does not allow a
law enforcement officer to inspect a game room or an amusement redemption machine as required
under the Texas Local Government Code Section 234.136 commits an offense.  If a person violates
this subsection, then that person shall be assessed a civil penalty of $10,000.00 per violation, with
each day a violation occurs or continues to occur being considered a separate violation.

(c) An owner or operator commits a Class A misdemeanor offense if the owner or operator intentionally
or knowingly operates a game room in violation of this subsection.

(d) Any violation of this subsection is grounds for denial, revocation, or suspension of a game room
permit.

3.2 Hours of Operation 

(a) A game room may operate only between the hours of 10:00 a.m. and 10:00 p.m.

(b) If an owner or operator violates this subsection then that person shall be assessed a civil penalty of
$10,000.00 per violation, with each day a violation occurs or continues to occur being considered a
separate violation.

(c) An owner or operator commits a Class A misdemeanor offense if the owner or operator intentionally
or knowingly operates a game room in violation of this subsection.

(d) Any violation of this subsection is grounds for denial, revocation, or suspension of a game room
permit.

3.3 Game Room Permits 

(a) It shall be the duty of any owner or operator of a game room to keep posted or displayed within the
game room in plain sight in a common area accessible to the public without having to enter a
controlled area of the business a current game room permit.
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(b) If an owner or operator violates this subsection then that person shall be assessed a civil penalty of
$10,000.00 per violation, with each day a violation occurs or continues to occur being considered a
separate violation.

(c) An owner or operator commits a Class A misdemeanor offense if the owner or operator intentionally
or knowingly operates a game room in violation of this subsection.

(d) Any violation of this subsection is grounds for denial, revocation, or suspension of a game room
permit

3.4 Distancing and Location Restrictions 

(a) No more than three (3) game rooms shall be allowed to exist or operate in Caldwell County at any
one time and shall be located:

(1) a minimum of three hundred (300) feet from any existing or planned school, regular place of
religious worship, or residence; “planned” means that steps have been taken toward the
facility’s or structure’s development including but not limited to a permit received, a plat
approved, design work started, a bond received, or an order approved by a governmental
entity’s governing body;

(2) a minimum of five thousand (5,000) feet from an existing game room; and

(3) only on property having frontage and direct access to a state highway or interstate highway.

(b) This subsection shall apply only to property uses or planned uses in existence at that location at least
thirty (30) days prior to the date of application.

(c) For purposes of this subsection, measurements shall be made in a straight line from the nearest
portion of the building or appurtenances of a game room to the nearest portion of the building or
appurtenances that is used for the purposes identified in subsection (a) above.

(d) Game rooms in operation before the passage of this Ordinance and game rooms in construction for
which building permits have been issued prior to the passage of this Ordinance are exempted from
the requirements imposed by Section 3.4 of this Ordinance so long as the game room remains in
continuous operation at the same location.

(e) If an owner or operator violates this subsection then that person shall be assessed a civil penalty of
$10,000.00 per violation, with each day a violation occurs or continues to occur being considered a
separate violation.

(f) Any violation of this subsection is grounds for denial, revocation, or suspension of a game room
permit.
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3.5 Game Room Sign Required 

(a) A game room shall have each outside door marked with a sign that:

(1) reads “GAME ROOM” twelve (12) inch or larger block lettering; and “Open to the public, must be
21 years of age or older” in four (4) inch or larger block lettering.

(2) is legible and visible at all times from a distance of fifty (50) feet from the outside door.

(b) If an owner or operator violates this subsection then that person shall be assessed a civil penalty of
$10,000.00 per violation, with each day a violation occurs or continues to occur being considered a
separate violation.

(c) Any violation of this subsection is grounds for denial, revocation, or suspension of a game room
permit.

3.6 Transparent and Uncovered Windows and Doors Required 

(a) A game room shall provide at least one (1) window in the front of the building and at least one (1)
other window on one (1) other side meeting the criteria set forth in subsection (c), allowing a clear
and unobstructed view of all machines described in subsection 1.4(a) located in a game room.

(b) Its shall be unlawful for a person to exhibit or display, or to permit to be exhibited or displayed, for
commercial use any machine described in subsection 1.4(a) in a game room unless the required
transparent windows of the game room:

(1) are located on at least two (2) sides of the game room , and each machine described in
subsection 1.4(a) located therein is visible through such windows; and

(2) at the lowest point are not more than four (4) feet above the adjacent sidewalk or ground level;
and

(3) at the highest point are at least six and one half (6.5) feet higher than the adjacent sidewalk or
ground level; and

(4) are at least four (4) feet wide.

(c) A game room shall provide transparent uncovered glass in each exterior game room window or
door.

(d) It shall be unlawful for a person to cover or tint a game room window or door, or otherwise block a
window or door so as to obscure the view of any machine described in subsection 1.4(a) located in a
game room, or the interior of the location from a sidewalk through a game room window or door.
Any window tint must allow at least 69% visible light transmission.
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(e) If an owner or operator violates this subsection then that person shall be assessed a civil penalty of
$10,000.00 per violation, with each day a violation occurs or continues to occur being considered a
separate violation.

(f) An owner or operator commits a Class A misdemeanor offense if the owner or operator intentionally
or knowingly operates a game room in violation of this subsection.

(g) Any violation of this subsection is grounds for denial, revocation, or suspension of a game room
permit.

3.7 Regulation of Amusement Redemption Machines 

(a) It shall be the duty of any owner or operator of a game room when applying for a game room permit
from the Caldwell County Sheriff to specify the number of amusement redemption machines to be
on the game room premises.

(1) All game room permit applications are required to indicate the location of the game room
premises where the amusement redemption machines are physically located.

(2) It shall be a violation of this regulation for any owner or operator of a game room to have a
greater number of amusement redemption machines located in the game room premises than
that number specified on the application upon which the current permit was issued.

(b) If an owner or operator of a game room violates this subsection then that person shall be assessed a
civil penalty of $10,000.00 per violation, with each day a violation occurs or continues to occur being
considered a separate violation.

(c) An owner or operator commits a Class A misdemeanor offense if the owner or operator intentionally
or knowingly operates a game room in violation of this subsection.

(d) Any violation of this subsection is grounds for denial, revocation, or suspension of a game room
permit.

3.8 Illegal Machines 

(a) These regulations shall not be construed to authorize or permit the keeping, exhibition, operation,
display, or maintenance of any gambling device that is prohibited by the constitution of this state or
Chapter 47 of the Texas Penal Code.

(b) A civil penalty of $10,000.00 shall be assessed against the owner or operator of a game room for any
machine used for illegal gambling.

(c) If a law enforcement agency determines through investigation that a game room was in violation of
Texas Penal Code Chapter 47, then the game room permit shall be immediately revoked.
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3.9 Owners of Real Property Operated as Illegal Gaming Facility 

It is not a defense to prosecution under this section that an owner of real property is leasing the 
property to an operator of a game room who operates it as an illegal gaming facility; both shall have civil 
liability for violation of this regulation. 

3.10 Injunction and Civil Penalty 

The Criminal District Attorney is authorized to sue in district court for an injunction to prohibit the 
violation or threatened violation of these game room regulations adopted under Texas Local 
Government Code € 243.133.  The County is entitled to recover reasonable expenses incurred in 
obtaining injunctive relief, civil penalties, or both, including reasonable attorney’s fees, court costs, and 
investigatory costs. 

SECTION 4. MISCELLANEOUS 

4.1 Publication of Notice 

The Commissioners Court shall cause a notice of the passage of this Ordinance to be published twice 
within thirty (30) days of the passage of the Ordinance in a newspaper of general circulation within 
Caldwell County.  The notice shall announce the passage of the Ordinance and the availability of 
additional information from the Caldwell County Commissioners Court. 

4.2 Special Provision for Currently Existing Game Rooms 

It shall be the duty of any owners and operators of game rooms existing and operating within Caldwell 
County on the date of the passage of this Ordinance or in construction for which building permits were 
issued prior to the date of the passage of this Ordinance to submit within sixty (60) days of the passage 
of this Ordinance an application in conformity with the provisions of this Ordinance.  Any person who 
continues with the operation of a game room without complying with this requirement shall be in 
violation of this Ordinance and shall be assessed a civil penalty of $10,000.00 per violation, with each 
day a violation occurs or continues to occur being considered a separate violation. 

4.3 Effective Date 

This Ordinance shall become effective upon passage. 



33. Discussion/Action to consider the
reconciliation and closing of the 800 MHz 
Frequency Reconfiguration Agreement by 
and between City of Lockhart, Caldwell 
County, and Nextel of Texas, Inc. dated 
January 14, 2008 and authorize the County 
Judge to execute the Closing Agreement. 
Speaker: Judge Haden; Backup: 15; 
Cost: None

































34. Discussion/Action to authorize the County
Judge to execute a Memorandum of
Understanding (MOU) between Kinder
Morgan and Caldwell County for specific
consideration as a part of the Right-of-Way
(ROW) and Road Crossing permit
application process. Speaker: Judge
Haden; Backup: 180; Cost: None













































































































































































































































































































































































35. Adjournment.
As authorized by Chapter 551 of the Texas Government Code, the Commissioners
Court of Caldwell County, Texas reserves the right to adjourn into Executive
Session at any time during the course of this meeting to discuss any of the
matters listed above The Court may adjourn for matters that may relate to Texas
Government Code Section 551.071(1) (Consultation with Attorney about pending
or contemplated litigation or settlement offers); Texas Government Code Section
551.071(2) (Consultation with Attorney when the attorney’s obligations under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
conflicts with Chapter 551 of the Texas Government Code); Texas Government
Code Section 551.072 (Deliberations about Real Property); Texas Government
Code Section 551.073 (Deliberations about Gifts and Donations); Texas
Government Code Section 551.074 (Personnel Matters); Texas Government Code
Section 551.0745 (Deliberations about a County Advisory Body); Texas
Government Code Section 551.076 (Deliberations about Security Devices); and
Texas Government Code Section 551.087 (Economic Development Negotiations).In
the event that the Court adjourns into Executive Session, the Court will announce
under what section of the Texas Government Code the Commissioners Court is
using as its authority to enter into an Executive Session. The meeting facility is
wheelchair accessible and accessible parking spaces are available.  Request for
accommodations or interpretive services must be made 48 hours prior to this
meeting.  Please contact the County Judge’s office at 512-398-1808 for further
information. www.co.caldwell.tx.us
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